5 Easy Ways

to Improve and Upgrade your
Asset and Field Service Operations

Introduction

The reliance on communications globally
has never been greater.
Telecom service providers have always been responsible to provide
mission-critical services. However, integrated asset and field service
operations technologies are proving to be the game changer in the
transformation that telecoms are experiencing to make the digital
mindset shift. With remote working at an all-time high and virtual
socializing becoming the norm, telecommunication channels have
become increasingly more integral to our everyday lives. Now more
than ever, networks have become crucial in keeping us connected, are
vital to our work, education, safety, and personal interaction.
Consumer demand for more internet connectivity, wireless services, and
faster network speed has expanded exponentially in a comparatively
short period of time. The telecom industry has been forced into a rapid
evolution to provide more advanced technologies. The rollout of 5G,
buildout of national fiber optic networks, and the increasing adoption
of IoT is bringing further challenges. Faster speeds and higher quality
connectivity are required.
These changes have also brought increased competition from new
– often more technology-driven – entrants and there is also growing
regulatory and compliance pressure. Optimized levels of customer
service is paramount and proves to be the key competitive differentiator
for many service providers. Telecom management teams need to
aggressively manage customer retention and new account growth to
stay competitive. The challenge is to be able to balance operational
efficiency, while managing costs to ensure profitability.
The following are five easy ways telecom operators can gain
significant value for their organization.
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1:

Enhanced Operational Efficiency
TELECOM SERVICE PROVIDERS ARE LARGE AND MULTIFACETED
ORGANIZATIONS WITH MANY DIFFERENT PARTS, PROCESSES, AND
PRESSURES.
It is not uncommon for field operations to operate in data silos, using
separate solutions to manage field service, assets, supply chain, subcontractors, rentals and leases, fleets, and resource capacity. At best
these solutions may be pieced together across divisions, or may work
in total isolation. To optimize efficiency, end user experience, and be
cost effective, they should all be provided in a SINGLE SOLUTION.
By combining Asset Management and Field Service Management with
mobile field enablement seamlessly from a single software package,
there is far more transparency of a company’s assets and resources
which ensures the ability to make timely, data-driven decisions and
achieve better results with less resources.
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2:

Improve Visibility
TELECOM SERVICE PROVIDERS MANAGE A MIX OF PLANNED AND
UNPLANNED WORK, SO NO TWO DAYS ARE THE SAME AND ANY
DAY CAN CHANGE AT A MOMENTS NOTICE.
Real-time complete visibility of all work, mobile workforce, and assets
is essential. The ability to understand where a job might overrun, be
incomplete, or missed altogether, and to quickly reassign jobs while
managing dependencies is critical for success.
Having access to the right data when reacting to service outages or in
worst cases, full disaster management following a flood, fire, or other
major adverse event is a competitive requirement. With a mobile
workforce operating in possibly remote, inhospitable, potentially
hazardous situations, this real-time visibility is vital for managing and
minimizing all safety risks.
Look for a mobility solution that can deliver information to your field
teams when and where they need it, even when they are offline.
Make sure that from any device, workers can access customer,
account, premise, and asset details as well as schedules, work order
instructions, steps, and manuals.
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3:

Connect With Your Customers
WITH CUSTOMERS AT THE HEART OF WHAT A TELECOM PROVIDER
DOES, SERVICE IS THE KEY TOUCHPOINT BUT CAN ALSO BE THE
MAIN SOURCE OF FRICTION.
Easy, efficient, positive, and proactive communication with the
customer base is imperative. Telecoms, by their nature, often only
come to mind when changes are being made or when something goes
wrong. With customer expectations at an all-time high, getting jobs
right the first time has never been more important.
Customers demand to be empowered with the ability to report issues,
book their own appointments, track service crew location and work
progress at their site. Telecoms generally experience some of the
highest rates of appointment cancellation so this form of self-service is
particularly pertinent, as is a solution that optimizes scheduling in realtime. Solutions with these capabilities are imperative to ensure that
level of positive customer engagement.
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Customers want short service windows, so Telecoms need to strive
to exceed expectations by offering a 30 to 60-minute window and
provide automated scheduling to ensure the right crew member or
contractor with the appropriate skill set is available. Field personnel
need to have easy and quick access to the customer account, historical
information, job details and have the right parts and tools to give them
everything they need to get the job done quickly and efficiently, the
first time. The field technician is the single face of the organization and
the key to keeping each customer connected to your business and
retaining their loyalty.
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4:

Reduce Asset Downtime
ASSET DOWNTIME IS NOT AN OPTION TO A TELECOM SERVICE
PROVIDER AS THE COSTS - FINANCIAL, REGULATORY, AND
REPUTATIONAL - GO FAR BEYOND THE LOST USAGE.
Service teams must be held accountable for uptime and performance,
not a reactionary break-fix model, so the focus needs to be about
prevention. Avoiding malfunction and service disruption is key, and
remote monitoring capabilities enable any potential issues to be
detected or predicted, which can then be addressed and downtime
avoided.
The expansion of connected assets and equipment via the Internet
of Things (IoT), Artificial Intelligence (AI) and Machine Learning
(ML) technologies are all key to a telecom company implementing
a proactive and predictive best-in-class process. This will prevent
downtime, improve profitability, and provide a competitive advantage.
Efficient use of resources is critical in field operations to maximize
the lifetime of assets and optimize maintenance processes and asset
allocation, all to ultimately increase the return on investment.

<< 5 >>

5:

Locate First Time
A MAJOR CHALLENGE FACING TELECOM SERVICE PROVIDERS
IS THE NETWORK INFRASTRUCTURE THEY MANAGE AND THE
ASSETS THEY HAVE RESPONSIBILITY FOR, CAN COVER A LARGE
GEOGRAPHIC AREA.
The mobile workforce is already performing a vital job under
sometimes difficult circumstances, so they need all the help
available to them in easily locating the right assets for the
required work.
In remote and potentially inhospitable areas, field technicians
and engineers need to be able to view asset connectivity and
interdependencies, have access to asset characteristics and be
able to update systems of record, even if working offline.
Location intelligence is not only critical to the infrastructure
and network operations for telecom service providers, it is also
fundamental in keeping up with customer expectations, and
providing an additional competitive edge. These service providers
are turning to location and GIS to help with their complete digital
transformation by leveraging location services and maps in new
IoT products and services while supporting traditional lines of
business. It is also important to be sure that real-time location
and mapping data information is fully integrated into the Field
Service Management and Asset Management mobile solutions for
maximum value.
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Summary:

Integration is Key to a Digital Transformation
With faster connectivity and emerging technologies coming
into their own, a key element for Telecom service providers to
consider is how critical integration of their solutions is in their
service delivery model.
One of the biggest challenges facing Telecom service organizations is
when different solutions sit in isolation yet are required for the end-toend business processes to be successful. Having the latest software
applications with the goal of gaining operational efficiencies and increasing
productivity to deliver business intelligence through the fastest networks, is
quickly negated if only half of the available data is accessible due to siloed
technologies.
Frost and Sullivan state that with organizations’ increasing migration
towards cloud-based solutions, optimizing Field Service and Asset
Management integration will enhance customer satisfaction, expedite
service response intervals, and increase profits. But, with many
organizations still deeply entrenched in legacy systems, these can be
complex to integrate with some cloud-based technologies and limits the
options for digital transformation.
Organizations need a solution that is easy to deploy, integrate, maintain,
and use by field personnel. The field needs an intuitive and comprehensive
solution with all the data they need at their fingertips to quickly and
efficiently execute each and every job through one simple interface. One
solution that is needed that tcombines field service, asset and inventory
management, customer portals, scheduling, mobile field execution and
IoT, AI and ML integrations into one comprehensive industry-focused SaaS
platform.
For telecom service providers, KloudGin has re-imagined Field Service and
Asset Management, devising the first-ever SINGLE SOLUTION, built to solve
the last mile.
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About KloudGin
KloudGin is a trusted provider of the only
combined, one-cloud field and asset
management solution that connects
customers, employees, and assets using
AI-powered access to information—on
any device.
Built for the workers who use it most,
KloudGin eliminates traditional information
and process silos to enable clients to unify
siloed systems, resources, and processes so
they can transform the customer experience
and improve worker productivity to
effectively meet the challenges of today—and
the demands of tomorrow.

For more information visit
www.kloudgin.com
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